School IPM Working Group Pilot/Coalition Conference Call

Monday, December 15th, 2008

Participants:  Heather Duncan, Clyde Ogg, Erin Bauer, Ruth Kerzee, Tom Green, Kelly Adams

Action Items:

· Tom will send letter of support to Clyde.
· Mark, Clyde and Erin will put together basic time line and budget (under 38,000) for the South Dakota pilot to cover 18-month period ending in September 2010.

· Kelly and Lauren will complete coalition best practices and model budget document for next conference call. 

1.  South Dakota Pilot – To be completed by end of PRIA grant period, September 2010.  Mark and Clyde to coordinate.   Minimum metrics to be reported include pre and post pest control costs, pest complaints and pesticide application frequency.  Need a basic timeline and budget to cover 18-month period ending in September 2010

a. Under 38,000

b. Time

c. Travel

d. Phone calls, etc.

e. Decide whether or not to include IPM STAR evaluation (towards end of pilot), cost estimate, $2000 for evaluator time on-site and report preparation.

2. Nebraska Coalition – There are two potential sources to fund this coalition: The USDA CSREES IPM Extension grant and/or North Central Region Working Group renewal funds.  Strategies for obtaining renewal funding were discussed-most proposals are requesting either consistent funds or no more than a 10-15% increase.  Funders are looking for emphasis on collaboration in these grant proposals.
a. USDA IPM grant – traditionally these are formula funds, but they now have an IPM in schools component (feedback on proposal in March)

b. North Central Region Working Group Renewal Funding – Funding from the North Central IPM Center to do at least two coalitions.  A potential of $2000 over the next year could made available for a Nebraska coalition (feedback on proposal in February) 

3. Missouri – Coalition will be recommended for PRIA grant dollars.  They have no funds of their own at the moment to start a coalition, but there has been a great deal of momentum building in the state.
4. Illinois – Aiming for at least four coalition meetings annually (either in person or teleconference) with two per region (North and South) per year beginning the second half of 2009.   There is enough interest in the state to do at least this many and potentially more.  May also have money available from North Central region renewal funding.
a. Five trainings are already planned by May 2009, with an additional session organized independently by the Department of Health.  Illinois’ IPM Coordinator, Dereck Pellman, will also represent the Department of Health at each of the other five sessions, as well as contribute to training content.  

b. Want to involve Sue Ratcliffe who may also be an on-site coordinator for pilot in Champaign should funding come through from USDA CSREES Extension IPM Program.

5. Iowa- Need to get an update from Mark.  He may feel that Iowa has a coalition going already.  Pending North Central Region renewal funds.
6. Ohio- Although they have a burning desire to participate, they may not have the logistics in place at the moment to make it happen.  Hold off and see what develops with Allen.
7. Minnesota and Wisconsin – Interested in having a coalition but programs are largely dormant.  Michigan has also expressed interest and has an active program in place.

8. Coalition Goals – Need solid coalition activity by November 2009 for 2010 renewal funding
a. Keeping people in the loop and up-to-date with the latest technology

b. Recruiting new school systems

c. Work to include Tribal Nations. Omaha in Nebraska, etc.

9. Metrics (Monroe Model) – Marc Lame is currently working on a metrics kit to be completed in January.  Metrics included:
a. Pre and post costs

b. Pest complaint rates

c. Application frequency

10. Proposal recap for use of PRIA and potential renewal funds:

a. Pilot: South Dakota, led by Clyde and Mark

b. Coalition 1: Missouri (PRIA funds), Anastasia

c. Coalition 2: Illinois, pending renewal funding for our working group, Ruth and Dereck

d. Coalition 3: Nebraska, pending CSREES Extension IPM funds, or renewal funds, Clyde and Erin.

e. Additional: Iowa, Michigan and/or Ohio

f. FY 2010 and 2011:  Indiana, Minnesota, Wisconsin, Kansas and/or North Dakota and/or any remaining states, pending availability of funds including new funding potentials to be identified and pursued.
