Missouri School IPM Combined Meeting Minutes

June 9-10, 2009 Centralia, Missouri

Tuesday 6-9-09 

Welcome from Darin Ford, Superintendent of Centralia School District 
Panel consisting of Jamie Armontrout, Anastasia Becker, Darin Ford, Jerry Jochim and Allen Wilson fielded the following questions:
· Question: How do we ensure that different parties interested in IPM will cooperate?
Answer: Use IPM best practices: practice better communication, establish a designated and accountable IPM coordinator and continue to recognize IPM in schools (especially through press releases), offer incentives for staff through education, and have patience.  A premiere example of high standard IPM in schools is Salt Lake City, as seen through their impressive follow-up reports.  

· Question: How do schools make modifications to new school buildings based on IPM?
Answer: Look at the little details such as door sweeps, areas that mice can run and hide, as well as architectural design.

· Question: Are low bids for pest management the best choice for school districts?
Answer: No, not necessarily.  Schools can or do not always follow up with companies.  Bob Stoddard defines his contracts based on schools RFPs.

· Question: How have neighboring school districts reacted to what’s been done locally in Centralia?
Answer: Although Centralia is a high-profile, well-documented case, it has not received the necessary press.

Facilities Discussion
· Marc Lame led a discussion defining IPM and what it should look like in schools.  
· Definition of IPM: not attracting pests, keeping them out, and if you have them, getting rid of them with the safest, most effective methods.
· Three main metrics, or ways to evaluate the success of IPM implementation:

· Truth serum (whether participants are really practicing IPM)
· Barometer (how are we doing with our implementation)
· Decision making tool (that the school community can adopt).
· Some basic pre-IPM implementation questions: Is IPM being implemented (y/n)?  What are the annual numbers of pesticide applications?  What are the pest control (management) costs ($/yr)?  What pest problems is the district having (observation/anecdotal)?  Since IPM is almost never being formally implemented, other questions to consider include: Is there a Pest Management Professional for the district?  Is there active monitoring (y/n)?  Is there cultural control—sanitation, waste management, water management, clutter control, etc. (below, average, above)?  Is there mechanical control—sealing the building and stored food, etc?  Is there non-scheduled pesticide use based on observations and follow-up?

· Pest Management Professionals should be diagnosticians and educators.  A PMP diagnostician should be a licensed individual who can competently take a history, recognize conducive conditions, inspection for pests, understand and teach pest identification and biology, and monitor properly (including justifying pesticide application).  A PMP educator should be able to teach pest identification, pest biology and conducive condition identification using ecological equivalents (wet places, food storage, shelters & escapes for pests, etc.).
· Tips: Self-applied pesticides are inappropriate.  (Just because a product is registered by the EPA, does not mean it is safe).  Assessment Reports and Pest Press releases are necessary.  Recognizing good behavior in a tangible way (press release, plaque) helps maintain a safe learning environment.
 Discussing National IPM (School 2015)
· Dawn Gouge gave a summary of the Pest Management Strategic Plan and an overview of the priorities, members and projects of the four Regional Working Groups who are working towards implementing IPM in schools nationwide by 2015.  See Review of School IPM Regional Priorities PDF for more details.
· Local Missouri school officials were encouraged to get involved with subcommittees (school sector, parent, advocacy, etc.).
· To view a copy of the PMSP visit: http://www.ipmcenters.org/pmsp/pdf/USschoolsPMSP.pdf
· To find more resources regarding the School 2015 plan visit: http://www.ipminstitute.org/school_ipm_2015.htm
Pest Encounters and Conducive Conditions
· Marc and Dawn led a group activity on identifying conducive conditions by showing picture slides and asking for audience feedback about specific pictures that were taken in schools.
Afternoon Session

· Round table discussion of improvements that can be made in site-specific areas, such as German cockroaches in the coaches’ office.  
· Discussion about MO coalition.  
· Centralia had invited 3-5 local schools to participate in voluntary facility peer-audits in order to create an effective coalition.  
· Resources are needed (logistics, planned meetings, guest speakers, audits), as well as open communication with Extension experts.  
· Missouri schools interested in IPM include Columbia, Central Methodist University, and Parkway School District. 

· General coalition discussion. 

· Intensive (“boot camp”) IPM training & network sessions for coalitions are valuable.  Suggestions for topics: illegal pesticides, indoor air quality control, West Nile virus.  
· Individuals planning the training should contact facility managers, local school districts (grounds management, facilities management), and school health officials (i.e. nurses) to get the word out.  
· After coalition has been formed, schools invested in IPM may want to consider certification, such as IPM STAR.

· IPM press within the school districts (both the demonstration and coalition schools) is extremely important.  Superintendent Darin Ford committed to presenting on IPM at the next supervisors’ meeting.  

· 2015 Schools goals and funding discussion.  

· Missouri goal is to schedule three more coalition events before the 2010 PRIA grant ends.  
· Centralia School Conference might be able to meet with other schools to form the first rural coalition, which—with the right press and activism—could motivate IPM in urban schools.  
· Possible sources of funding and publicity: Missouri Rural Associations of Educators, the Missouri Center for Safe Schools, renewed EPA grants, PESU (Healthy Homes, HUD), PRIA Grant, Pesticide Environmental Stewardship Program
Wednesday 6-10-09
Morning Session – debriefing of Tuesday’s evaluation.  To maintain confidentiality of Centralia Public Schools, details of the debriefing are not included.
Action Items:

· Marc will ask Tom Quinn about writing a letter to the School Board Association regarding adoption and compliance of IPM policies.

· Judy will present to school board committee about IPM.
· Judy will ask school board to form IPM committee among school board (2 or more members) and work to outline annual IPM plan.  (could be a coalition meeting)

· Marc will talk to Jamie about communicating with Reliable about recommendations for resolving cockroach problems.

· Night observations are key for oriental cockroaches in order to identify harborage (per Bob Stoddard’s suggestion)

· Next coalition meeting, need to have technical information (biological) about Oriental roaches.

Morning Session 2 – breakout sessions

Participants split into two groups—one group focused on defining curriculum for funding State Lead Agents as change agents, and the other group created a sustainable business outline for Pest Management Professionals. 
Group 1—SLA Priorities
State Lead Agents as change agents

· Define need

· Current IPM Policy enforcement in state

· Related requirements

· Beyond compliance benefits (education on pollution prevention and vulnerable population)

· Work with extension educators (state and private agencies)

· State green initiatives (how school IPM programs benefit green initiatives)

· Benefits to water quality

· Benefits to worker protection

· Certification

· Process of grant guidance negotiation (important proactive action for future funds of state)

· School inspections (including information on high level IPM).  

· Funding pass through agencies for implementation efforts (grants provided)

· Educate on project management (Monroe Model, IPM Star, etc.)

· Identifying and defining tangible rewards (good media press, recognition)

Group 2—Business outline for PMPs
Mission: Sustainable business that has a core philosophy of protecting health and safety of school community IPM 
Best Practices:

Staff

· Pay living salary and benefit package to attract and retain quality employees capable of fulfilling company mission

· Work 16 hours a day during the busy season, and much less during slow season (allowing time for play/leisure)

· Written training protocol.  What new employee experiences in 1st Day, week, month, 6 months, year and ongoing (in-house and out-of house)

Training includes

· Minimum legal requirements (license and certification)

· Effective client communications, written and verbal

· Gaining client cooperation

· High-level IPM (Table 4.1)

· Proper use of tools of trade: sealants, vacuums, traps, flashlight, spatula, mirrors

· Pest and pesticide risks
· Pesticides reference material (online and print) 

· Provide Best Tools

· Flashlight

· Mirror

· Camera

· Etc.

· Supportive of non-work activities/needs

· Team environment—“family” environment

· Clear, realistic expectations

· Regular, structured performance evaluations

· Effective incentives: Bonuses on individual and company performance

· Financial transparency regarding company performance

Clients’ Priorities:

· All-inclusive, flat-fee contract

· Provide education

· Initial (3 hr) in-service (admin, maintenance, custodial, food service, school health staff, teachers)

· Monthly fact sheet/pest press (common pest, biology)

· Refresher in-service

· Manual for each building 

· IPM policy

· Site inspection with floor plan and initial list of findings

· Fact sheets 

· MSDS/labels (url for online directory)

· Each building has day and night staff trained to monitor and report pest and pest conducive conditions

· Email pest-sighting communication option

· Regular (monthly) meetings with IPM coordinator

· All staff know visit day

· Inspect/diagnose/educate at problem building

· Tech completes floor plan/filed report

· Visit during day when staff present

· Call back, follow up, treatment visits as needed

· Written report on letterhead to IPM coordinator for every visit, evaluated from office manager from filed report.  

· Findings, actions

· Risks

· Follow-up planned by provider
Afternoon Session – Updates

Illinois Demonstration/Coalition; Ruth Kerzee
· Talking with Sue Ratcliff about putting together coalition within the next month (trainings have been completed and people are interested).  
· IL Dept of Health funded this year’s trainings.  Hopefully will continue to get funding from the state.  Writing grants for state funds.  
·  Districts interested in 3rd party verification — e.g. IPM STAR)

· Suggestion that schools interested in IPM STAR should keep detailed records similar to Centralia’s IPM binder.

Standards that coalitions can use for evaluation:

· IPM Standard for Schools (http://www.ipminstitute.org/school.htm)

· IPM STAR (http://www.ipminstitute.org/ipmstar.htm).  

· Dawn uses school District report cards and IPM STAR
Ohio Coalition; Allen Wilson
· Currently little progress since last update
· Past year-and-a-half working with OUS Extension.  
· Westerville could be a model school, but hasn’t heard back from the Ohio State Extension.  
· Extension is using some available money to hire a part time person and provide training to PMPs to do school IPM.

Missouri Coalition; Anastasia Becker
· Bob will write up a list of recommendations for Centralia’s PMP and circulate them.

Iowa; Tom Green speaking for Mark Shour
· USDA’s Smith Lever IPM funds are now distributed competitively, so Iowa state made an executive decision to spend more time on Ag.  
· Mark Shour can only spend 20% of his time on IPM and may step down from his co-lead role in the NC WG.
· Marc Lame will be presenting on a rodent-control program for the National Environmental Health Association and the Centers for Disease Control and Prevention.

Michigan:
· Coalition potential with Bob Stoddard’s Schools and Larry Swain.
South Dakota:
· Clyde Ogg will give a training update on the next conference call.
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