North Central School IPM Working Group Meeting Notes: January 18, 2011

Roll Call:  Jodi Perras, Ashley Sims, Erin Bauer, Allen Wilson, Bob Stoddard, Anastasia Becker, Derrick Pehlman, Frannie Miller, Lynnae Jess, Mark Shour, Kelly Humphry, Kelly Chambers

1. Additional Agenda Items
2. Webinar re-cap 
· Bob Nowierski (USDA-NIFA) along with Tom Brennan (US EPA) and Sherry Glick (US EPA) presented a webinar covering the EPA’s IPM3 training modules.  The EPA has recently refocused their efforts on IPM and believes there is a critical need for more IPM training at the national level across federal agencies.  Webinar participants were enthusiastic that EPA considers School IPM to be a national priority, a commitment that has the potential to accelerate the adoption nationwide.  The main concern voiced by the webinar participants was that the EPA’s target audience includes workers on the ground (custodial staff, food prep staff, etc.) and that the complexity of the modules is better targeted towards regional and state change agents (towards a train-the-trainer structure).  Other concerns about an IPM3 school module were the cost, certification and module structure. Currently, IPM3 offers a three tier module structure, forcing participants to take novice courses before learning specialty IPM knowledge.  Modules cost $25 per hour, from $75 to $375 per module.  Mark Shour and Bob Stoddard have emailed Sherry Glick to participate in a working group.  North Central School IPM Working Group members may take part in this work group by emailing Sherry Glick: glick.sherry@epamail.epa.gov.  Kelly Humphry will send out webinar slides and related documents to the working group.
3. Budget update

· PRIA 2010:  IPM Institute is working to develop a funding strategy for work on coalitions in targeted states with high asthma rates.  Target states in the North Central Working Group are Iowa, Michigan, Missouri and Ohio.  Eventually, we also want to see Wisconsin targeted.  

· PRIA 2008:  All additional funds need to be spent by March 31, 2011.  There is a $2,500 mini-grant available for work contracted before March 31st, ideally to be used for starting a new coalition.  After March we will have two or three more mini-grants through the North Central IPM Center that will need to be spent by September 2011.  IPM Institute will be sending out a Request For Proposals for these upcoming mini-grants with a protocol and decision making process included within the document.
4. PRIA 2010 Grant – work priorities for this quarter: January – March 31, 2011
· Required metrics – Kelly H. will be drafting a streamlined set of metrics to be collected via an online survey.  Coalitions have had a difficult time gathering metrics in the past.  Emphasis should be placed on making the online metrics as simple and user-friendly as possible.
· New document drafts for PRIA 2010 coalition work:  coalition operating protocol, coalition MOU and baseline metrics requirements, coalition funding/grant template proposal, asthma/IPM take home materials, cost/benefit analysis – Kelly Humphry and Kelly Chambers will be drafting these documents and sending out to working group for review. 
· Asthma statistics component – PRIA 2010 requires we show a 50% reduction in asthma incidence averaged over 300 participating schools taking part in the EPA's PESP program.  Kelly C. is working on tracking down data sources and creating a proposal for targeting schools.  If you have any asthma data leads in your state please contact Kelly C. (kchambers@ipminstitute.org)
· Recruiting 300 schools into EPA’s PESP program - Kelly H. will talk to Sherry Glick this week about the EPA’s PESP metrics.  One PRIA 2010 deliverable requires that we recruit 300 schools into the PESP program at Gold-level participation.  Currently, PESP metrics are negotiable.  We must decide which metrics to require and add these to our online metrics survey. 
5. PRIA 2008 wrap-up 

· Kelly H. needs PRIA 2008 coalition/demonstration metrics by March 15th.  She will write the final report by March 31st.  Please let her know if you need help in getting these metrics collected. 

· Kelly H. will send out an email outlining the paragraph she needs from each current, working coalition.  She will include a few examples from the Northeastern working group and two or three questions for you to answer in the paragraph.  The paragraph will be a short narrative explaining how your coalitions work.  
· Send an email update to Kelly H. with any news on coalitions being formed.

· Contact Kelly H. if you need a recognition plaque/award for a demonstration school in your state.  Prices run from $30-75 per plaque and we will use PRIA 2008 funds to cover this.
