Proposal for changing working group structure:
Instead of designating “founding members”, we will create a “steering committee” in order to recognize members who have been active even if they have joined after the group was originally formed.  The steering committee will be consistently active in making decisions and accomplishing goals.
Initially, the current “founding members” will simply become the “steering committee”.  A small group will hold a conference call to review which steering committee members have been active and which have not.  They will also propose some criteria for remaining a member of the steering committee.

Lauren will contact members who have not been active to determine whether they are still interested in participating in the working group.  Periodically, Lauren will review the steering committee members to determine whether they continue to meet the criteria, and contact those who do not to find out if they would still like to be involved.
It is important for each state, and a broad range of sectors, to be represented in the steering committee.
