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AP otect our health,
A Protect our environment

A Our customers want green!

A Our employees want green!

\




Agenda

/” A What do your customers want?

A Positioning your green service
A Developing a protocol |
A Training

A Evaluating success

A Accreditation

\A Certification




What do your customers want?

Harris I nteractive 008,

mFmrs] A 73% prefernon-c hemi cal or fdgre
AT traditional pesticides

G . e 4 A Less than 16% would rather live with a pest
¥ problem than use pesticides

s A 66% seek out green products or services




Harris, continued

/

A 62% say green = less toxic
A Primarily to benefit environment (70%)
A 2 out of 3 would pay more for green

A Women more likely than men to pay more

\




What green building clients want

A US BGC LEED Green Building Certification System
A Programs

New Construction

Existing Buildings: Operations & Maintenance
Commercial Interiors; Core & Shell

Homes (new homes, 1,300 to date)
Neighborhood Development

Schools (launched 2007)

Retail (2009), Healthcare (in development)

A LEED Accredited Professional (more later)




LEED Ciriteria and expanding

/A Sustainable Sites

A Water Efficiency

A Energy & Atmosphere

A Materials & Resources

A Indoor Environmental Quality
A Innovation in Design

Meet minimum requirements, earn minimum required points
\ towards Certified, Silver and Platinum levels




LEED Existing Buildings:
~Upgrades, Operations and Maintenance (EBOM)

/ A Erosion and sedimentation control (must)

A Plan for green site and building exterior
maintenance (1 point)

A Reduce site disturbance: Protect or restore open
sites (1 point)

A Heat island reduction (roof and non-roof)

A Water efficient landscaping

\A Day lighting and views




Plan for green site and building
exterior maintenance (1 point)

/ Goal: To preserve ecological integrity, enhance
natural diversity, protect wildlife while supporting
high-performance building operations and
Integration into the surrounding landscape.

Required: Environmentally sensitive management
plan; best practices that reduce harmful chemical
use and runoff plus reduce energy and water waste,
\air pollution, solid waste.




Required plan components

/A Outdoor IPM

I Manage pests, protecting health, environment and
economic returns

T Preferential use of non-chemical measures

I Least-toxic, minimum use, targeted locations, targeted
pests

I Notification: 72 hours, 24 in emergencies
A Erosion and sediment control.
\A Minimized use of chemical fertilizers




Potential technologies, strategies for plan

/A Reduce use of power equipment

A Fertilize only as needed

A Compost plant waste

A Protect natural areas

A Create wildlife habitat

A Use native plants

ARemove, donét install
\A Use mulching mowers




/V What do your customers want?
A Positioning your green service
A Developing a protocol

A Training

A Evaluating success

A Accreditation

\_A Certification




Positioning: Presentation iIs (almost) everything

/Green IS my premium service where | showcase my
knowledge, experience and ability to deliver and
maintain a beautiful landscape with an absolute
minimum of hazardous inputs.




A Quallty

We can take care of your pest problems
Clean vehicles, clean uniforms

Smiling, professional, knowledgeable staff
Professional website, advertising, documents
Reduce/reuse/recycle; fuel efficiency, etc.

A Price: 5-25% premium
A Convenience

Put 1t right there, out




Positioning: Convenience!

A Site assessment, continuous
Improvement planning

A Plant selection and placement,
replace problem plants

A Soil testing and amendment
A Compost application

A Over seeding; fill bare spots
A Aeration

A Correcting poor drainage

A Adjust client mower height,
sharpen blades.
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