School IPM National Steering Committee Teleconference Minutes

February 7, 2011
1. Roll Call: Janet Hurley, Sherry Glick, Kathy Murray, Tim Stock, Fudd Graham, Tom Green,  Dawn Gouge, Kelly Chambers, Kelly Humphry, Kelly Adams
2. Any additional agenda items?
Zach Bruns could not be on the call but had two updates:

· Media Update

Zach designed the February issue of the School IPM 2015 periodical newsletter, which is set to be released Tuesday, February 7th.  This newsletter includes articles on IPM in the Classroom (by Kathy Murray), Performance Standards for IPM Coordinators and a description of the new Inspector’s Field Guide for Pest Identification booklets.  

· Regulatory Committee Article:

Zach collected responses from representatives in additional states to bolster the regulatory article.  An updated draft of this article will be complete this week and will include both in depth case studies and brief highlights of school pest management-related regulations in a total of twelve states (TX, ME, CA, GA, IN, MA, NY, AZ, IL, SC, VT and OR).
3. Introductions (for new members)
4. PMSP School 2015 update
Tom is waiting for comments from Syngenta and will send it to Janet.  Janet will present it to RISE and ASPCRO.  PMSP received minor comments from MPMA last month which Dawn has seen. 

5. PRIA 2010 Document Update/Review

a. Coalition documents: MOU and baseline metrics, protocol – 
Kelly H. is working on these documents now.  She has a first draft almost finished of the MOU and operating protocol.  She will send a draft around internally by the end of this week.  Please send Kelly H your feedback to improve documents.  
b. PRIA 2010 metrics: EPA PESP metrics re-cap, coalition and demonstration metrics, annual report card, outreach, asthma – 
Kelly H and Sherry Glick spoke about EPA’s PESP program metrics.  One of the PRIA 2010 deliverables is to recruit 300 school districts into the PESP program at Gold Level membership.  Current PESP metrics are negotiable.  Office of Management and Budget conducts an information collections request (ICR) for government – they evaluate the metrics and approve or disapprove of them.  Schools would most likely be considered Gold Level if they are IPM Star certified.  Schools would use record keeping from PRIA metrics and have plan/policy in place and proof of use.  Potentially, schools would start out at Bronze Level and move up to Gold Level in three to five years.  IPM Star could play a role in recertification when schools move from Bronze Level to Gold.  Kelly H, Sherry and Endina need to have a conference call to discuss programming online metrics to overlap so that school districts do not have to report metrics multiple times.  Sherry clarified that IPM Star is not for only schools with custodians handling IPM but for schools in general that implement verifiable IPM.   Sherry is in the process of working with Endina (about 3 months) to get a fixed system for PESP measures for members.  Kelly H will put this on next month’s call agenda and Sherry will give an update then. 

c. Asthma take home materials and statistics update – 
Kelly C is working on identifying who we need to contact to gather asthma data in schools.  He sent a draft of the metrics to Sharon Yearous of the Iowa School Nurses Organization and she will help to edit the language to fit it to nursing standards.  Kelly H discussed how the metrics collected for various portions of the PRIA 2010 grant will be centralized through one tool but available to the individuals that collected the data, e.g school nurses, custodians, administrators, etc.
d. Regulatory document (see agenda item #2)
6. Recruitment strategy discussion for recruiting 300 school districts into EPA PESP and for schools with high asthma/pest prevalence 
Kelly H asked if they working group leads needed/want help in forming a recruiting strategy for the 300 school districts.  Kathy said that is critical that the change agent is close to the demonstration site.  She said that it is difficult recruiting through working groups and requires everyone “holding the hand” of the change agent.  What has worked in the past for NE working group is having a working group member serve as the change agent and work through a school they know will participate and will be realistic.  Time is the biggest hurdle for change agents.  Kathy thinks that working group members such as Arife Ozkan, Lyn Garling and Carol Westinghouse will be key change agents.  Sherry commented on the idea that EPA regional contacts will also serve as change agents – EPA’s goals are the same as our goals. Janet raised the point that schools don’t understand why they should be a part of PESP.  PESP needs better marketing to communicate with schools.  Also, Janet was frustrated that the PESP program was stop-and-go.  She said that we need to make PESP easy to do – many people are computer illiterate and PESP needs to be easy for them.  Dawn raised concern about the original PESP school districts that were involved - Sherry believes that they are still members of PESP.  There was confusion of whether the PRIA 2010 grant required 300 schools or 300 school districts.  Tom clarified that it is 300 school districts.  Tom brought up the point that PESP needs to mean something to people, similar to Energy Star.  Also, he said it is important for IPM Star and PESP support each other to make the program valuable to the schools using it.  Dawn added that the schools involved in PESP do take it very seriously whether it meant something or not, going so far as to use the PESP on promotional literature.  Tom discussed aligning the PRIA 2010 metric survey with both IPM Star and PESP criteria.  Sherry shared that PESP metrics are collected through SalesForce online program.  

Kelly H summarized that EPA regional contacts will help in recruiting for the 300 PESP school districts and use their marketing materials.  She asked if there is anything that IPM Institute staff can do to help working groups recruit new schools – the Kelly C and Kelly H can provide materials to help recruit (e.g. cost/benefit analysis, PESP promotional docs).  Janet asked if the Kelly C and Kelly H can develop promotional materials by April 1 for the National School Plant Managers Association Conference on April 4 & 5 - We can’t find out who is going to the conference until after April 5th.  The New Hampshire School Plant Association conference is March 2 & 3.  To find out your NSPMA state representative, go to: http://www.nspma.org/19111045192015147/site/default.asp - if you don’t have a state rep then your state practices with the Association of School Business Officials.  These organizations are good ways to recruit individuals through word-of-mouth.  Dawn suggested creating a webinar to walk school contacts through the process of what IPM implementation consists of – Roger Young can help get people to take part in the webinar.  The webinar can be used to recruit individuals for PRIA 2010 schools.  
7. Training update - PREP course 2012 
Kathy has been advocating for school IPM to be included in the structural PREP course.  

8. Budget/allocation proposals for PRIA 2010 
Kelly Adams briefed the steering committee on the proposal that she created with Kelly H and Kelly C.  The proposal is designed to streamline funding disbursements.  It is a three tier proposal with five contracts at $12,000 for new coalitions, five contracts at $8,000 and five contracts at $2,000 for strong/existing coalitions. The categories are not rigid and can be narrowed down by regional leaders.  Kelly A will send out an email with more info and clarification on description of three tiers.  Kathy questioned whether coalitions would move up a tier as they grow – Kelly Adams will send an email with more info about three tiered proposal and targeted states.
9. Leveraged funding options: current RFP's 
Two grants with RFPs out are the CARE Grant and the EPA Environmental Justice Program grants.  These grants focus on communities working together for environmental causes. The CARE Grant is due March 22 the EPA Environmental Justice grant is due March 31.  Links to each grant:

EPA Environmental Justice Grant:

More information on eligibility and how to apply: http://www.epa.gov/environmentaljustice/resources/publications/grants/ej-smgrants-rfp-2011.pdf 

More information on the Environmental Justice Small Grant program: http://www.epa.gov/environmentaljustice/grants/ej-smgrants.html   

For the 2011 CARE Request for Proposals (RFP) visit: 
http://www.grants.gov/search/search.do;jsessionid=vBDhNvSFC1tJvGM27mnGqt91tD9ZcjJP2TL2C6ZQ6P95LrQWdDHQ!1499805812?oppId=64453&mode=VIEW

News release:
http://yosemite.epa.gov/opa/admpress.nsf/a7b2ee8e45551c138525735900404444/55003c3dbc151cd98525781e0064080f!OpenDocument
10. Updates 
a. Demonstrations, coalitions, and events
Northeastern –

Kathy was told by John Ayers that the Northeastern school IPM working group was funded for another year through the IPM Center.

Western –

$10,000 through March 14th.  The Western Working Group is holding meetings with steering group prior to opening up conference calls to the entire working group.  They want to organize priorities before opening it up to entire group.
North Central –

They have funding through next March.
EPA Update – 

Sherry asked what the status was for the IPM Centers’ funding.  She wanted to clarify that the IPM Centers do have the funding that she had told EPA Management (Tom Brennan and higher up mgmt chain) they have.  Also, Sherry will set up a stakeholder’s conference call in the future after EPA reorganizes.
b. Janet asked Kelly H to put the IPM Cost Calculator on next month’s call agenda for discussion.

​

10.  Next Call (TBD):  March 7th, 2011, 12:30PM - 1:30PM CST

