School IPM 2015 Steering Committee Conference Call Notes

Monday, July 11th 12:30 - 1:30PM CDT
Participants:  Kelly Adams, Matt Anderson, Herb Bolton, Bill Coli, Zach Bruns, Carrie Foss, Sherry Glick, Dawn Gouge, Thomas Green, Linda Herbst, Janet Hurley, Rick Melnicoe, Kathy Murray, and Tim Stock

Action Items:
· All - Review PRIA 2010 documents and send comments before July 20th and to Zach/Matt
· Tom – will send around draft of PMSP chapter 4 text changes to discuss before the next call
· Sherry – Baseline metrics sent around for confirmation from regions
· Matt – Collect coalition updates via email 
· Janet – Ascension metrics sent to Zach and Matt by end of day on Friday, July 15th 

· Kelly – Send mini-grant PIs instructions on draft scopes of work and budgets
· PRIA 2010 Mini-grant PIs – Send Kelly draft scope of work and itemized budget

Additional Agenda Items
1. EPA National School IPM Metrics

· EPA will be using baseline metrics previously recorded through school report cards.  Sherry will send around files to each region with metrics to verify they are accurate.  Sherry will contact the steering committee about holding a conference call to develop a one-page proposal for the EPA on baseline school IPM metrics.   
· Zach has been creating a spreadsheet that will track performance of demonstrations in PRIA 2010 states/locations to quantify successes achieved. Metrics include pre and post implementation: 
· Pesticide and pest complaints (pre and post demonstration)
· Pesticide applications (pre and post demonstration)
· Costs (pre and post demonstration)
· Under the 2010 PRIA 2 grant, the IPM Institute will also create an online survey tool where school districts can update their own information.  Matt is working on summary of information we want to collect and report and will be presenting this summary to two internet vendor for feasibility and cost comparison.  Surveys should be implemented this year according to the PRIA time line.

2. School IPM demonstration project metrics 
· Responses/reviews/how can we improve?

·  Should collect pre/post pest complaints, pesticide usage and costs.
· Tom suggests we use same methods Dawn used in her 2006 publication.
· Cost will be elaborate/might take visits/longer time to collect.
· Follow up with individual schools depending on person working with them.  Janet will collect information from Ascension and will return to Zach/Matt by July 15th.
3. PRIA 2010 Documents Comments


Deadline extended for comments until July 20th, please send to Matt or Zach.
·  Business Case for School IPM: Cost/Benefit Report 
· Take Home Asthma Document
· Draft of 2010 PRIA 2 grant third quarter report
4. PMSP Priorities Final Ranking 
· 21 responses received, comments have been ranked and put on website.
· Tom will change priorities in the PMSP and post updated PDF on website.
· Need to change chapter 4 in PMSP, Tom will send around draft next week so we can review and send USDA/EPA new version before next call.
5. PRIA 2010 Coalition Funding Update 
· From person taking lead on each project Kelly needs:
· Draft scope of work with itemized breakdown of costs.
· Kelly will send out email with pointers on what to include and template of past scope of work and budget outline.
· Thanks to those who have already sent theirs.
· If you have questions please contact Kelly (kadams@ipminstitute.org).
6. Tome’s experience at the EPA National Asthma meeting 
· Combined workshop/conference model was very effective.
· There was working sessions for participants on creating RFA to funders, groups read them out at end of conference.
· Might want to base annual meeting model on this conference.
· Good case studies from schools in Texas that had collected good metrics.
· Tom will send around his notes.
· Tools for Schools was mentioned, but is on the block to be cut.
7. EPA Grant Updates
· Many applicants received confusing responses from the EPA regarding their RFPs which are due July 18th.  

· Dawn suggested that applicants:

· Should write applications as a grant and EPA will deem whether it should be an assistance agreement.
· Can attach additional appendices in template for other information.
· Separate indirect cost rate from an assistance agreement.
· Need to indicate it is part of a cooperative agreement or very unlikely it will be awarded. 
· Need to justify EPA active involvement in grant/program itself.
· Need to justify cooperative agreement and have agency involvement must indicate that EPA involvement is benefit to program, not to the agency. 
· Budget at highest indirect cost rate.
8. Coalition/Demonstration Updates

· Matt/Zach will collect coalition updates via email. 
· If anyone needs support letters for EPA RFA, please contact Tom.
NEXT CALL: Monday, August 1, 12:30pm - 1:30pm CST
