EPA PRIA Working Group Conference, Reno, Nevada
November 19th, 2008

Participants:  Kelly Adams, Lynn Braband, Patrick Copps, Sherry Glick, Dawn Gouge, Fudd Graham, Tom Green, Janet Hurley, Marc Lame, Mark Shour , Tim Stock and Krystal Waltman.
Next conference call:

Tuesday, December 9th at 11:30 CST
Dial 218 339-4300 and enter 165144# when prompted for pass code

Action Items:
· EPA to make cost benefit document for school IPM, in a language for school administrators.  Three to four page marketing-style document of best practices to be completed by March.

· Discuss the development of training program for Report Card completion

· Kelly to work on building database of school district contacts.

· Janet to send NSPMA and SASBA lists to Tom and Kelly.

· Dawn to send list of Arizona state contacts to Tom and Kelly.

· Check if funds are available from North Central Region grant to have Marc Lame work with demonstration states on metrics. (Kelly)

· Marc Lame to send metrics and information on collecting pre-pilot data to Lynn and Kathy.

· Everyone to send Monroe Model complaints to Janet to incorporate into cost calculator.
· Marc Shour to send Kelly list of “green industry” contacts to add to PMSP reviewer list.
· Janet to send cost calculator to entire group after its completion in March.

· Work on getting metrics kit together by January.

· Kelly to work with Dawn on putting together best practices document and budget for coalition model.  IPM STAR army base costs to serve as a starting point.  

· Develop list of concrete deliverables.  Everyone to bring ideas to next teleconference on key deliverables.

· Add work group members’ areas of expertise to toolbox.

· Tom to forward pest industry metrics/ metrics for pest management providers to everyone.
· Marc Lame to share dates for Colorado coalition meeting/training (?)

1. Review of EPA PRIA Grant objectives

a. New Demonstrations
b. New Coalitions
c. Develop, implement and document two new performance 
d. Document risk reduction
e. Identify and establish regular contact with all decision makers
f. Funding Resources

2. Database of School District Contacts - Kelly working to compile a list of state school district contracts with assistance from four regional working groups.

a. Janet to share NSPMA and SASBA lists
b. Dawn to contribute a list of state contacts for Arizona
c. Each region should contact states in their region to find out who is chairing the group for that state.  Requests for contact lists should be made by a contact within the state.
3. Demonstrations - Pilots will be based on IPM STAR certification and Monroe Model.  Model schools can hold workshops with site tours (getting core group to invite peers) and assisting peer schools with program initiation.  Regional working groups will be responsible for managing demonstrations with input from the state.  Metrics must be consistent across demonstrations - Marc will send Monroe Model metrics and info on collecting pre-pilot data to Lynn and Kathy.  Kelly to see if funds are available from NC Region grant to have Marc assist demonstration states with metrics (travel and time).
a. North East Region - Working to pool money from PRIA and other grants to do two states:  Both Rhode Island and New Hampshire are interested but would be starting from ground zero with School IPM.  Rhode Island lead- Peggy Sogato, New Hampshire leads - Kathy Murray and Lynn Braband.  
b. North Central Region - Goal is to do at least two demonstrations.  Illinois (Champaign) and Iowa are both good candidates.  Working group has already done a walk-
 
      through and generated interest in Champaign, Illinois.  South Dakota is also a possibility—Darell Denke with South Dakota State University is contacting either Brookings or a Tribal School south of Brookings to see if they can assist us with training.  Note:  NC Region is losing current contact in Kansas and will need to find another.

c. Southern Region - Three Louisiana schools have been identified in one school district and are ready to get started.  Southern region currently has no USDA grant to assist; there is the possibility of an enhancement grant for 2009, but competition is high.  Louisiana trying to get School IPM region grant to assist, but that is also still undetermined.  Louisiana Monroe Model: Plaquemine Parish.

d. Western Region - Hawaii and Wyoming have been chosen for pilots.  Both states are applying for independent funding to assist.
4. Coalitions - Kelly to put together document of best practices and model budget for coalitions with assistance from Dawn.  IPM STAR Army base costs will be used as a starting point.  Need to come up with an arrangement for program funds, possibly a staggered payment schedule.  Also need to determine any additional resources for School IPM toolbox to aid states in implementing coalitions.  Work to get headline in a major publication for each coalition to draw interest and advance our efforts.
a. North East Region - New York, Carolina and Pennsylvania interested in starting coalitions.    Pennsylvania in particular needs funds to do so.
b. North Central Region - Several options: Ohio (not quite ready), Nebraska, Illinois and 
 Missouri (Mark‘s first choice).   Nebraska contact: Clyde Ogg.
c. Southern Region - North Carolina.  Our greatest hurtle for Southern coalitions will be 
      motivating Godfrey.  Travel funds will be needed.
d. Western Region - Oregon and Colorado, with one state being claimed as a PRIA grant 
       outcome.  
5. School IPM Toolbox - Add working group members’ areas of expertise to toolbox.
a. Dawn Gouge:  head lice and bedbugs.

b. Marc Lame:  landscape

c. Fudd Graham:  fire ants and pesticides
d. Etc.
6. Tools Subcommittee - Committee will be headed by Fudd Graham.  Lynn to bring NGO’s.  Group needs to maintain an updated toolbox with research-based resources that regularly undergo peer review.  Resources will also be compiled on eXtension web site.  Ideally there will be two members from each region to participate in subcommittee.  Resources to include:
a. Monroe Model including calculator form
b. IPM STAR metrics
c. Report Card
d. Florida School Bugs list
e. Cost/Benefit Document - EPA has committed to make cost benefit document for school IPM, in a language for school administrators.  Three to four page marketing-style document of best practices to be completed by March.
f. Special subcommittee to evaluate tools for pest management providers.  Tracking pest 
      management costs will be a challenging task, but we can start by using the Monroe Model approach. 

g. Various resources will be compiled on EXtension website including PMSP.  Need to address the .org issue:  Initially we’d like .orgs to be able to link up, but ultimately we want to move all documentation to one site rather than using numerous links.  Want to include far left interests like organics, but without holding up process too much longer.  EXtension needs to go live soon to encourage continued funding.

h. Fact sheets-- Hopefully we will be able to obtain pesticide fact sheets from Calvert/CDC.  Also should look into whether NIACH or NEHC would be willing to share existing pesticide info?  NEHC tend to be greater proponents of IPM and may be more helpful with our goals.
7. Report Cards - General consensus from EPA is that a national survey is beyond are means and will not be used; report cards are a much more viable approach.  Sherry working with her division at EPA to enter Report Card information into Microsoft Access.  Spreadsheets will go out to state lead agencies.  Our first goal is to establish a consistent reporting policy:  
a. For both accuracy and efficiency, we need well-trained, knowledgeable and established 
  professionals completing report cards.  
b. Communicate on event dates to encourage participation in training opportunities.  The same will be true for coalition meetings.  Marc Lame to share dates for Colorado coalition meeting/training (?)
8. Subcontracting issues and overhead - Group voted for a standard overhead rate of 15% off the top.  Fee will go to IPM Institute to handle general overhead on PRIA grant activities.

