National Steering Committee Annual Meeting Minutes and Action Items
Metairie, LA December 9-10, 2010

Attached Documents: 
Summary of PRIA 2008 Grant Deliverables_Metrics (word)



Accomplishments to date-PRIA 2008 (PowerPoint)




Summary of PRIA 2010 Grant Deliverables (word)



Draft Timeline for work on PRIA 2008, PRIA 2010, School 2015 (excel)
Meeting Attendees: 

Kathy Murray, IPM Entomologist, Maine Department of Ag, Food and Rural Resources (NEWG)

Lynn Braband, Community IPM Educator, (NEWG)

Carrie Foss, Extension Specialist, Washington State University (WRWG) 

Tim Stock, IPM Education Specialist, Oregon State University, (WRWG)

Dawn Gouge, Urban Entomologist, University of Arizona Maricopa Ag Center (WRWG)

Janet Hurley, Extension Specialist, School IPM, Texas AgriLife Extension Service, (SRWG)

Kelly Humphry, National Coordinator, IPM Institute of North America, Inc. (NCWG)

Tom Green, President, IPM Institute of North America, Inc. (NCWG)

By phone: 

Rick Melnicoe, Director, USDA Western IPM Center, Univ. of CA Dept. of Env. Toxicology (WRWG)
Sherry Glick, Pesticide Program Officer, US EPA HQ, (advisor)
Don Baumgartner (phone call about PREP course), Community IPM Specialist, US EPA Region 5 (advisor)
Zach Bruns, IPM Institute of North America, Inc.

Kelly Adams, IPM Institute of North America, Inc.

Day one Agenda:

1.  Walk through of Ascension Parish School in Baton Rouge: 
Janet Hurley organized a school walkthrough in Ascension Parish, Baton Rouge with the National Steering Committee and Jeremy Theriot, Ascension's Energy Coordinator; Lisa Gatreaux, LA Dept. of Ag and Forestry; Linda Dunn, Facilities Manager; and Karen Nix, LSU. 

We did not complete a full walk through, but spoke with Jeremy about their challenges and successes at the school. Things are progressing here despite several early setbacks. 
Positive highlights included:
· The school has developed an IPM Program notebook with a lot of good information. 

· The facilities staff now understand how important preventative maintenance is. 

· Jeremy would like to take the program and the lessons learned district wide.

· Ascension provides incentives for employees to move into higher positions after training and proven competence.  Employees then become peer educators with more responsibility.

· Good food racks present in the pantry

Challenges:

· Fire Ants!
· Use of mouse bait stations in pantry where there appeared to be no problem.
· Organizational structure (who reports to who and who makes decisions)
· They were education light - they need more.

· lack of on-sight person to work with them.  Karen Nix is now involved but her time is limited. 
· School has contracted pest management service that only charges $20/building/month.  Jeremy needs to justify cost savings, but this is difficult when the existing contract is ridiculously low for pest control already.
2. School IPM 2015: Update (Tom Green)
The document has been revised several times since last spring. It was sent to EPA and returned with many comments.  Update draft has been with NPMA for several weeks; they have promised comments by the end of December.  Bob Rosenberg reviewed it and indicated he thought it was much improved.  It is with his technical/school IPM committee currently.

The plan is to revise, also incorporating some changes from Janet Hurley's most recent review, and send the revised version to RISE and ASPCRO with a request for their comments.  RISE and ASPCRO have seen the draft provided to NPMA, and Bob had a call scheduled with several of them in early December.  
The EPA is still debating how to receive and use our PMSP document.  It was not written as an EPA document (its purpose is made clear in the forward of the document). 

Rick Melnicoe added that IPM Center documents would be housed on the IPM.gov  website if centers lose their funding. Theoretically the regional websites would go away, but the national website, IPM.gov, will still exist. Rick has had no feedback about continuing funding for centers from government at 2010 levels. How would USDA fund 2011? No one knows right now.

3.  PRIA Grant 2008 Grant Objectives Re-Cap: 

Six main objectives 

1. Establish four new demonstrations in states that have not yet completed a demonstration.
2. Replicate successful expansion model developed in Arizona, creating five self-expanding coalitions in 

     five states with existing demonstrations.


3. Develop, implement, and document two new performance measures including cockroach allergen 

     levels and student absenteeism to buttress business case for transitioning from low-bid approach to 

     performance-based evaluation process for selecting pest management services.
4. Establish contact with decision makers for pest management in every school district in the US.
5. Carefully document risk reduction in our demonstration schools and coalition states using an 

     extensive set of metrics . 
6. Leverage funding- for full implementation of national strategy School IPM 2015-PMSP.
4.  PRIA 2008: Accomplishments to Date 
Please see attached PowerPoint presentation: Accomplishments to date-PRIA 2008
Kelly Humphry of IPM Institute presented a PowerPoint presentation highlighting PRIA 2008 deliverables met and accomplishments to date including successful coalitions, demonstration projects, leveraged funding, outreach and membership. Nationally over the past two years we've used PRIA funding to start coalitions in 16 states and 13 demonstrations in 10 states; we've leveraged $2,278,392 in funding and we've reached over 32,652 school staff and 384,143 students. We have a database with more than 11,000 contacts in school districts around the U.S. Our national steering committee and working groups have combined to hold over 120 monthly conference calls. 
Allergen testing: Tim Stock and Janet Hurley agree that the cockroach allergen sampling method for PRIA 2008 Grant Objective #3 was flawed. Two schools were tested: Brevard in Florida and Salem-Keiser in Oregon. In Brevard's case, the school was sprayed the night before sampling took place. It was only tested once. Salem-Keiser was tested twice. Tim  felt that the sampling methods possibly skewed the results- it is hard to tell.  Results for this testing will be presented in the final PRIA Report with a narrative explanation.
The steering committee concluded that our accomplishments presented in the PowerPoint should be qualified and explained through narrative for grant reporting purposes. For example, coalitions are in various stages of development and are functioning with varying levels of success. The working group also noted that it is hard to clearly define how much funding we have leveraged for states. The consensus was that our work has a wide influence, but what we claim as leveraged funding from PRIA 2008 is debatable. Several in the group think our leveraged funding quantity is much higher than stated. 
5.  PRIA 2008: Lessons Learned (Key points and comments as we move from PRIA 2008 to PRIA 2010 
      work)
· Coalition work expanded into 16 states during PRIA 2008. Success and outcomes varied among the different state coalitions: AL, AR, CO, IL, IN, MO, NE, NC, OH, PA, VT, WA, NH, NM, MT, UT

· Coalitions vary widely from state to state.  Some begin with pilot projects and others start out as networking events. Different work priorities among state coalitions are influenced by existing state legislation and individual school policy requirements.  Coalitions therefore have different needs and timelines.  The core group of stakeholders within coalitions also differ from state to state. 
· The essence of a coalition is peer to peer contact.
· For grant reporting purposes, we need to define and provide narratives for coalition activities in different states. The question was asked by a couple of members: Should we have qualifiers or some kind of rating for coalitions- beginning, developing, mature?

· Two basic deficiencies  for full realization of a successful coalition are: resources (trained people) and money.
· For a successful coalition the following four things are absolutely necessary: 

1. Diversity of stakeholders

2. Delivery of technical support/training

3. In-state coordinator who defines what standards are appropriate for their state.
4. Common defined goals

· For PRIA 2010 coalition work we need to define "coalition" and set common goals while at the same time allow for diversity among groups as to how they accomplish these goals.  A strong Memorandum of Understanding, Operating Protocol, and Cost/Benefit Business Case document will help stakeholders develop successful coalitions.
· For PRIA 2010 we need to hone in on specific metrics and let coalitions know what needs to be measured and recorded.  The Memorandum of Understanding and Baseline Metrics document will aid in this.

· Too much time is spent collecting required metrics from schools; just because a school signs up to follow through with an IPM demonstration project doesn't mean they will be diligent and follow through, or fulfill metrics reporting requirements.

· It would be very helpful to have the following two documents: a regulatory document highlighting school IPM laws and enforcement from state to state and a cost/benefit analysis of adopting IPM in schools vs. conventional pest management.
· We need more in depth train-the-trainer sessions that focus on training the following change agents: extension, state leads, and EPA officials.

· It is important to set goals and complete tasks with attendees during training sessions. 

· We need to be strategic about who we ask to do what.  We need to balance time/resources/equability.

· It helps to get together in person as often as possible.

6.  PRIA 2008: Budget

Kelly Adams led a discussion with working group leads about remaining funds for PRIA 2008.  Each working group lead was given a budget sheet showing their own region's remaining funds.  These funds must be spent by March 31st.  We will then be using PRIA 2010 funds for PRIA 2010 grant objectives.  Your working group leads will update you about remaining funds on your next regional working group conference call.  If you have any questions about these remaining funds, please contact Kelly Adams, kadams@ipminstitute.org or Kelly Humphry, khumphry@ipminstitute.org.
7.  PRIA 2008:  Metrics Collection

Please see attached document titled: Summary of PRIA 2008 Required Grant Deliverables_Metrics. There are a number of metrics/performance measures needed for completion of the PRIA 2008 grant deliverables. Working group leads will  be collecting this information from coalition and demonstration leaders, school districts, and working group members. These metrics are due by March 15, 2011 and should be reported to Kelly Humphry, khumphry@ipminstitute.org for the final grant report to the EPA in March.
Action Items for Working Groups:
PRIA 2008- final tasks (January 1, 2011 - March 31, 2011)

1. Collect metrics /performance measure data from school districts and coalition leads. For a list of required metrics please refer to the attached document: Summary of PRIA 2008 Grant Deliverables_Metrics. DUE: March 15, 2011 - Send to Kelly Humphry, khumphry@ipminstitute.org

2. Deadline for spending PRIA 2008 funds: March 31, 2011.

3. Final demonstration review/evaluation meetings.
4. Complete project-end evaluation of coalition activity and impacts.
5. Finish IPM STAR evaluations if applicable. DUE: March 31, 2011.

6. Hold monthly coordinating conference calls. 
7. Hold coalition meetings, complete project-end evaluation of coalition activity and impacts. Final evaluations DUE: March 15, 2011.

8. Continue staff training sessions in pilot schools.
9. Delivery of report to school district management team (facilities manager, superintendant, pilot-site principal, lead custodian, risk manager, school board rep.). DUE: March 31, 2011
10. Prepare, submit publication for professional, trade or popular press.
11. Report school IPM events in your region, new working group membership, published articles, webinars, and other pertinent outreach to Kelly Humphry, khumphry@ipminstitute.org  DUE: March 15, 2011.

12. Awards/Press Releases - please contact Kelly Humphry, khumphry@ipminstitute.org if you'd like help with this.

13. (Optional) Provide feedback about PRIA 2008 grant work to your working group leads: what worked well and what didn't, challenges, keys for successful coalition work for PRIA 2010 work.
Day Two Agenda 
1.  PRIA 2010 Grant Objectives
1.  A 50% reduction in asthma incidence averaged over 300 participating school districts.

2.  A 70% reduction in pest complaints and pesticide risks.

3.  Effective coalition partnerships in 15 states with high asthma rates: AL, AR, IA, MA, MI, MO, NC, NM, 

      NH, OH, OR, PA, TX, WA, WY.

4.  An effective coalition model including:

· written business case - cost/benefit analysis

· model coalition operating protocol

· coalition memorandum of understanding
· model coalition funding proposal - grant template for coalitions

· online performance measure reporting system

· statistical analysis of performance and indicators of success (TBD)
· 300 participating school districts in EPA's PESP

5.  Effective outreach and media campaign: 24 monthly pest press newsletters, 12 presentations to  

      national audiences, 12 publications in national and regional media, one article in peer-reviewed 

      journal, 12 webinars, and an active website and Schoolbugs listserv.

6.  Leveraged funding of 200% attributable to national working group actions related to PRIA 2010.

2. PRIA 2010 Deliverables, Timelines and Roles and Responsibilities
The group discussed deliverables for the PRIA 2010 grant using the attached documents: 
Summary of PRIA 2010 Grant Deliverables 
Draft Timeline for work on PRIA 2008, PRIA 2010, School 2015 
PRIA 2010 focuses on creating effective coalitions. We discussed coalitions at length the day before during the PRIA 2008 agenda item. It was reiterated however that we need to define coalitions and allow for some diversity in their activities while still meeting end goals.  The new model coalition documents that are required as deliverables within PRIA 2010 attempt to structure coalitions for measurable success. Other new documents that will aide in achieving successful coalitions include a cost benefit analysis of IPM implementation vs. conventional pest management approaches and a regulatory document that summarizes state laws. 
The IPM Institute staff will be drafting many PRIA 2010 deliverable documents that will then be sent to the National Steering Committee and working groups for review, feedback, and editing.  Action items have been summarized for working groups and steering committee members within these meeting minutes as well. 
Action Items for Working Groups:
PRIA 2010 (January 1, 2011 - March 31, 2011)
1. Finalize target states for Coalitions: based on high asthma rates.  PRIA goal by 2012 = 15 new Coalitions. Target states as of 1/3/11: AL, AR, IA, MA, MI, MO, NC, NM, NH, OH, OR, PA, TX, WA, WY
2. Recruit school districts to participate in EPA's PESP program at the Gold Level participation level. Metrics requirements and performance measures for achieving Gold Level participation are negotiable and will be standardized following feedback from working group leads during the second quarter of PRIA 2010 (January, 2011 - March 2011).  PRIA goal by 2012 = 300 PESP participating school districts.
3. Hold quarterly coalition meetings and trainings.
4. Hold monthly steering committee calls.
5. Circulate pest presses.
6. Write articles for publication: newsletters, national media, etc.

7. Post to schoolbugs listserv.
8. IPM Institute staff will be drafting the following documents in order to provide good templates for new coalitions.  The goal of these documents is to foster self-sustaining  and easily replicated coalitions.  It would be helpful if working groups provided feedback and suggestions for language inclusion for the following  since members of the working group are knowledgeable about a coalition's best management practices and operating protocols and will provide necessary insight for drafting useful documents. 

a. Model Coalition Operating Protocol

b. Model Coalition Funding Proposal

c. Cost/Benefit Analysis - Business case for IPM

d. Take Home Materials on asthma/IPM for school staff, parents, student

e. Memorandum of Understanding for coalitions

f. Finalize baseline data collection form for coalitions
2. PRIA 2010 Resources and Training 

Resources: PRIA 2010 requires that we prove a 50% reduction in asthma incidence averaged over 300 school districts. The steering committee will seek advice about how to do this from several sources. John Carlson, an asthma researcher at Tulane will be one resource. The American Lung Association also has a useful tool that may help us collect this data.  More discussion is needed on this matter. 

http://www.lungusa.org/lung-disease/asthma/in-schools/asthma-friendly-schools/asthma-schools-toolkit.html
IPM Institute staff will review the School 2015 website, toolbox, and other online resources for improvement.  Other resources identified for further use/review were: SchoolDude software for facility managers, "Ask the Expert" online resource, eXtension, cost calculators, and an NPMA phone application.
We did not discuss PRIA 2010 budget protocol. 

Training: A consensus agrees that more in-depth train-the-trainer events would be very useful. These training events should include the following stakeholders: state lead agencies, extension, and EPA. The trainings should:

· have set goals, provide strategic training

· attendees must complete defined tasks or take on responsibility 
· meet face-to-face for greater impact and sharing

· last longer than a day to allow for a full walk through and more in-depth instruction in IPM
The National Steering Committee then explored the possibility of holding an IPM focused PREP meeting through the Land Grant system. We called Don Baumgartner, EPA, to inquire about the likelihood that this could be arranged.  We learned:

· PREPs are usually about a week long

· For EPA purposes, PREP could be used to help train and re-prioritize IPM work within EPA

· PREP meetings for 2011 have already been planned. To set one up for 2012, we must plan and make contacts before March  31, 2011. 

· We must check with Tom Brennan, EPA, to see if states can join in a PREP course in 2012. 

Other upcoming events with opportunities for training include the Tick and Lyme Disease conference in March in Virginia (contact Kathy Murray for more information), EPA Bed Bug Summit in D.C. Feb. 1-2, and the NSPMA Conference in Nashville April 3-5 http://www.nspma.org/191110629113790/site/default.asp
3. Metrics Summary:  Metrics are a large part of PRIA 2010.  PRIA asks that we finalize an online metrics tool/resource for schools and coalition leads this quarter. IPM Institute staff will work to draft a list of metrics, circulate to the National Steering Committee for approval and then present to Tim Stock who will have a programmer put together an online tool for collecting metrics. 

There are many sources that either dictate or offer selective metrics for PRIA 2010 reporting requirements. These include: PRIA 2008, PRIA 2010 requirements, EPA's PESP Gold Level participation metrics, IPM STAR, the Annual State IPM Report Card, and the School IPM 2015-PMSP document's potential metrics. Tim Stock's online survey is also a good guide for development of this resource. http://ipmnet.org/Tim/Survey/survey_form_demo.aspx?key=demo
PRIA 2010 requires that we obtain metrics that satisfy the following:

1. EPA PESP Gold Level certification participation. These metrics are currently listed as negotiable.  We 
     have been given the green light to establish a set list for the purposes of our grant.
2. Comparative school IPM analysis for each state through the use of report card surveys.
3. Asthma incidence and pesticide use in the schools. 
4. Demonstration and coalition performance measures to prove high level IPM implementation.
5. We must also track our outreach efforts: webinars, events, presentations, publications, trainings, 
     etc.
Other Action Items (January 1 - March 31, 2011): PRIA 2008, PRIA 2010, School IPM 2015-PMSP

1. Carrie Foss and Kathy Murray will contact Dea Zimmerman, EPA, about possible PREP course in 2012 
     to train SLA's and EPA folks. Goal is to train extension folks, State Lead Agencies, EPA officials, and   

     other important change agents in high-level, verifiable IPM implementation in schools. This work falls 
     under the PSMP and within outreach for the PRIA 2010 grant.
2. Kelly Humphry will send around the School IPM 2015 Google tracking sheet to cross check grant 
     awards with each working group to make sure they are recorded correctly.

3. Finalize metrics requirements for EPA's PESP Gold Level participation for school districts and then 
     PRIA 2010 reporting metrics required by demonstration school districts and coalitions (working 
     groups and steering committee will weigh in on these decisions). Kelly Humphry will compile final set  

     of metrics and present them to Tim Stock who will pass them on to a programmer. We will then work 
     with the programmer to develop an easy, efficient, online reporting tool for schools to access and use 
     for reporting purposes.
4. Tom Green will make final edits to the report card summary highlighting the status of IPM in states 
     and based on data compiled from 37 report cards received in 2010.
5. Zach Bruns of the IPM Institute will continue to work on a Regulatory Document highlighting current 
     IPM laws, regulations, and enforcement measures in states. Dawn Gouge (WRWG) has already done 
     some good research in this area. Kelly Chambers and Kelly Humphry will help Zach with this 
     document.  We will circulate for review and comments in March 2011.  Janet Hurley (SRWG) will help 
     with publication of final document.
