EPA PRIA Conference Call
Tuesday, December 9th 11:30 CST
Participants:  Dawn Gouge, Sherry Glick, Kathy Murray, Lynn Braband, Fudd Graham, Tom Green, Kelly Adams

Next Call:  Tuesday, January 6th at 10:30 CST.  Please call 1-866-299-3188 and enter 7033087035 followed by the pound sign (#) when prompted for the pass code.
Action Items:
· Fudd will invite Mark Shour to the eXtension meeting in Montgomery, AL.
· Lynn and Kelly will add Fudd to the cc lists for NC and NE region working group calls.

· Sherry will get the EPA media outlet list and forward to Tom and Dawn so we have an idea of who will receive the PMSP press release.  

· Kelly, Zach and Lauren will work on putting together a page on the IPM Institute website which will include an executive summary of the PMSP and a list of directives/resources motivating people from all sectors to get involved.

· Tom will write the PMSP executive summary for the IPM Institute website.

· Dawn will write up a few “how to use/where to apply the PMSP” bullet points for Tom to add to executive summary website and forward to Jennifer at USDA for the media release.

· Working from the PMSP, Kelly will put together a master list of potential committees which will include committees for each of the grant deliverables.  

· Kelly will add deliverables tracking to call notes going forward.  A standard outline will be used to track progress, with updates after each conference call.  

· Tom, Marc Lame, Sherry and Dawn will head up the metrics committee and update the PRIA group monthly on progress.  Marc is currently working on a metrics kit to be completed by January.
· Tools subcommittee will explore IPM-informatics as a potential delivery system for resources from the national school IPM toolbox.  
· Dawn will send details on informatics to Lynn.
· Kelly will compile information on both Dawn and Lynn’s approaches to report card tracking (informatics/excel) and forward to the group.  
· Tom will contact Heather Taylor to assist us with fundraising.
· Kathy will look for an experienced fundraising contact to assist Heather.
· Kathy will get contact information on international IAQ researcher as a potential IPM Symposium speaker.
· Kelly to work on finalizing agenda for IPM Symposium.
· Kelly will contact Elaine about arranging both a dinner meeting to discuss eXtension on Tuesday night and an open School IPM meeting on Wednesday night.

· Tom will contact Coby Schal and Bob Stoddard to participate in IPM Symposium on cost benefit case

1. PMSP Announcement – Rick and Linda agreed that the EPA and USDA should do a coordinated announcement on January 7th, with each organization having separate documents.  Media releases from EPA and USDA will be going to their usual outlets.  We also want to see if we can request releases to specific outlets like the National PTA and NPR.  A main goal of the announcement, aside from getting the word out and crediting contributors, is a call to action*.  
a. Jennifer from the USDA will draft the initial release which will give a description of the PMSP, point to the need for improvement and the uniqueness of the plan, as well as a call to action.  

b. EPA requires a web link for people to be directed to in the case of a release.  A page will be hosted on the IPM Institute web site for this purpose.  Since different components of the PMSP can be used by different groups of people, we will use subpages to link people to their specific sectors and give guidance on action steps.  
c. Tom will write the executive summary for the IPM Institute website.
d. Dawn will write up a few “how to use/where to apply the PMSP” bullet points for Tom to add to executive summary website and forward to Jennifer at USDA for the release. 

e. We need to come up with a system and contacts for each sector to manage people who want to volunteer.  In the North Central region we’d like to invite as many of these sectors as possible to participate in the working group.  

2. Management Flowchart – We have a steering committee with members from each of the four regional groups to bring input on School IPM.  In addition we need offshoot committees to handle the various sectors:  exhibits, websites, posters, media, awards, metrics etc.  We will continue to develop new committees as the need arises.  We will draw members and leaders for the committees from the four regional groups.  A master list of committees will be drawn from the PMSP. 

3. Deliverables Tracking – We will use a standard outline to track progress on our deliverables.  Outline will be updated after each conference call and sent out with meeting notes.  
4. Development of Training Programs – We want to standardize data collection across projects.  Need to add a training component to the metrics committee.  Tom volunteered himself, Marc Lame, Dawn and Sherry to head up the metrics committee; they will report progress monthly.  Marc is currently working on a metrics tool kit to be completed in January.  

5. Toolbox – We have been looking for a method of converting all our collected info and resources into a database.  Dawn introduced the idea of using IPM-informatics as a delivery system for any kind of information related to IPM.  This way we can offer desired information in real-time, as-needed, mobile access form.  Informatics would also allow for telephonic data entry, which Dawn has used successfully with Report Card tracking.  Delivery system would be done through the University of Arizona with NPIC handling incoming calls for IPM-info.  Tools subcommittee will explore this possibility.  
a. Report Cards – Dawn reformatted the report card so it could be done telephonically by school district.  Lynn has entered surveys into an excel file.  
6. eXtension update -  Our goal is to have eXtension up and running by December 2009 or eariler, to include at least 100 FAQ’s and several hundred pages of material relating to pest management and urban IPM.   The FAQ has been entered and is currently being proofed.  Several working groups have also been adding written material to the website.   Though the goal is to house original documents on eXtension, it needs to be an education-based website and therefore some content may not be deemed appropriate.  If the website cannot hold all resources from the national school IPM toolbox, we can link to material that does not fit eXtension.  Fudd is working on funds to bring at least one person from each of the working groups to Montgomery for a March 11th meeting to learn about eXtension.  He will also be joining NC and NE region work group calls to talk to members about what eXtension is doing. 
7. Funding – Group agreed to hire Heather Taylor to assist in the area of fundraising and to handle a small group of foundations we want to pursue, starting with the Gates Foundation.  She can help us identify how to approach Gates and how to carry out initial communications with the foundation.  Several group members suggested that we find a contact that already does this for a living to guide Heather in her efforts.  Funds for Heather’s time will not be drawn from PRIA grant, but approximately $1000 will be allotted from IPM Institute funds.   
8. IPM Symposium – Three Symposium sessions broken into PMSP/Large scale efforts, Cost Benefit Case and Innovative and International programs.  Candace Bartholomew and Tom Green will moderate.
a. Large scale efforts and the PMSP (Tuesday) 

i. Candace Bartholomew - new project in Connecticut, results of the NE region multi-state survey.

ii. Sewell Simmons - California, its successes and challenges over the last two years
iii. Mark Shour - large scale implementation of IPM and efforts in the NC region
b. Cost Benefit Case (Wednesday AM) roundtable discussion/break-out session?
i. Janet Hurley - cost calculator.  

ii. Sherry - review of cost-benefit brochure, distribution and message.  Brochure draft will be passed onto the work group before completion and input is encouraged.

iii. Marc Lame - presentation on metrics and how they are developed, pesticide applications and cost and complaint rates.

iv. GSC PMP Bob Stoddard – innovative model on delivering cost effective IPM
v. Godfrey Nalyanya – allergens and benefits of IPM

c. Innovative and International Programs (Wednesday PM)

i. Dawn Gouge- IPM South of the Border
ii. Sandra Alvey - school programs on army bases in Korea and Japan.

iii. Kathy will contact Richard Shaunnessy, an international Indoor Air Quality (IAQ) researcher, as a potential IPM Symposium speaker who can make the case for IPM in aiding academic performance.    
iv. Darryl Alexander, American Federation of Teachers –teacher roles in IPM
v. Maria Moio, Pittsburgh School District; Michael Siciliano, New York Department of Education; Gregg Smith, Salt Lake City SD - Challenges and innovations in in-house programs in major city school systems

vi. Pat Copps – New school IPM protocol from Orkin

vii. Tom Green and Dawn Gouge – School IPM Strategic Plan, annual report cards and the four regional working groups:
1. Fudd Graham – Southern

2. Lynn Braband and Kathy Murray– Northeast

3. Mark Shour – North Central

4. Gouge (?) -- Western

viii. Panel discussion on PMSP
Updates
1. 
The EPA Press Office sends its media releases to the major news wires, i.e.
Associated Press, and then it goes out to all major press outlets.  CSB will then send it out to EPA’s basic list of internal and external contacts as well as their listserv (6,000 contacts - those signed-up to receive EPA announcements).  A specialized list of school contacts will also be created, so we will be able to request the addition of the National PTA and NPR.

Deliverables Tracking
1. Demonstrations
a. North East Region - Working to pool money from PRIA and other grants to do two states:  Both Rhode Island and New Hampshire are interested but would be starting from ground zero with School IPM.  Rhode Island lead- Peggy Sogato, New Hampshire leads - Kathy Murray and Lynn Braband.  
b. North Central Region - Goal is to do at least two demonstrations.  Illinois (Champaign) and Iowa are both good candidates.  Working group has already done a walk-
 
      through and generated interest in Champaign, Illinois.  South Dakota is also a possibility—Darell Denke with South Dakota State University is contacting either Brookings or a Tribal School south of Brookings to see if they can assist us with training.  Note:  NC Region is losing current contact in Kansas and will need to find another.

c. Southern Region - Three Louisiana schools have been identified in one school district and are ready to get started.  Southern region currently has no USDA grant to assist; there is the possibility of an enhancement grant for 2009, but competition is high.  Louisiana trying to get School IPM region grant to assist, but that is also still undetermined.  Louisiana Monroe Model: Plaquemine Parish.

d. Western Region - Hawaii and Wyoming have been chosen for pilots.  Both states are applying for independent funding to assist.
2. Coalitions

a.  North East Region - New York and Pennsylvania are interested in starting coalitions.    Pennsylvania in particular needs funds to do so.
b. North Central Region – Missouri is recommended to receive PRIA funds for their coalition.  Group is working with Clyde Ogg to pool potential monies from the USDA CSREES and North Central Region WG to fund a coalition in Nebraska.  Hopefully will have renewal funding for coalitions in both Illinois and Iowa as well.  Ohio very interested but not quite ready.  There is also interest in Minnesota, Wisconsin and Michigan but programs are dormant. 
 
c. Southern Region - North Carolina.  Our greatest hurtle for Southern coalitions will be 
      motivating Godfrey.  Travel funds will be needed.
d. Western Region - Oregon and Colorado, with one state being claimed as a PRIA grant 
       outcome.  
3. Contact database and communications

a. Number of contacts

b. Number of school systems represented

c. List of communications to date
4. Cost-benefit Case (Documenting Risk Reduction)

a. Allergen and pesticide residue reduction

i. Late spring steering committee planning meeting at NC State with tutorial from Schal?

b. Report cards

i. In from 

1. North Central Region:

a. Nebraska

b. North Dakota

c. South Dakota

d. Kansas

e. Minnesota

f. Iowa

g. Missouri

h. Wisconsin

i. Illinois

j. Indiana

k. Ohio

2. Northeast Region:

3. Western Region:

4. Southern Region:

ii. Outstanding 

1. North Central Region:

a. Michigan – Larry Swain!
2. Northeast Region:

3. Western Region

4. Southern Region

c. Pest management cost template

d. Student/staff performance metrics

5. Toolbox
6. Funding

a. Track grants received and pending here
7. Calendar of events
a. November 3rd – PRIA work group conference call

b. November 19th – PRIA work group meeting, Reno

c. December 9th – PRIA work group conference call
